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Lǘ ƛǎ ŀŎŎŜǎǎƛōƭŜ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩs SharePoint site1 

 

 

The Grant Agreement, abbreviated GA, is composed of the following reference documents: 

 

 

p.4   Terms & Conditions Official EU rules, rights and obligations under the project 

 

p.84    Annex 1   Also called ά5ŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ !Ŏǘƛƻƴέ ό5ƻ!ύ: 

 PART A contains the work plan (description of the work 

packages, deliverables, milestones, etc.) 

 PART B is the text of the proposal (detailed description of 

how the consortium will complete the work plan) 

 

p.306   Annex 2   Budget 

 

p.315   Annex 3   !ŎŎŜǎǎƛƻƴ CƻǊƳǎ όǇŀǊǘƴŜǊǎΩ ǎignatures ) 

 

p.336 Annexes 4 & 5  Models for the financial statements and audit 

     certificates 

 

p.361   Annex 6    Model for the certificate of methodology (audit   

certificate needed if personnel costs are declared as unit  

costs)2  

 

  

                                                           
1 !ŎŎŜǎǎ ǘƻ ǘƘŜ {п/9Ωǎ {ƘŀǊŜtƻƛƴǘ ǎƛǘŜ ƴŜŜŘǎ ǘƻ ōŜ ƎǊŀƴǘŜŘ ōȅ ¦/[ όƳƻǊŜ ƛƴŦƻ ƻƴ ǘƘŜ {ƘŀǊŜtƻƛƴǘ ƛƴ Section 3.2.1.)  

2 In S4CE, none of the partners plans on calculating and declaring their personnel costs as unit costs so Annex 6 should not be 
necessary. 
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Introduction 
 

The purpose of the Project Management Plan is to provide all partners with an overview ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƎƻǾŜǊƴŀƴŎŜ 

structure, work plans and the agreed processes and procedures to facilitate appropriate levels of control and 

consistency across activities, tasks, milestones and deliverables.  

This will ensure the successful execution of the S4CE project. The manual addresses the way the project is organised, 

the communication tools used, the schedule and the different deadlines, which occur throughout the project. It also 

contains useful project management information and provides guidelines regarding reporting and dissemination 

rules. 

 

1. Project features and Work Plan 
 

1.1. Project partners 
 

Name Country Acronym Main (Scientific) Contacts 

1 University College London UK UCL 

Alberto Striolo (Project Coordinator) 
a.striolo@ucl.ac.uk  
Adrian Jones (Scientific Project 
Manager) 
adrian.jones@ucl.ac.uk  
Natalie Nestorowicz (Management) 
n.nestorowiczl@ucl.ac.uk  

2 Université Lyon 1 Claude Bernard France UCBL 

Isabelle Daniel 
pln@csgi.unifi.it  
Hervé Cardon 
herve.cardon@ens-lyon.fr 
 Muriel Andreani 
Muriel.Andreani@univ-lyon1.fr 

3 Haelixa GmbH Switzerland Haelixa 
Michela Puddu m.puddu@haelixa.com 
Gediminas Mikutis 
g.mikutis@haelixa.com 

4 
Imperial College of Science, 
Technology and Medicine   

UK Imperial 

Ronny Pini 
r.pini@imperial.ac.uk 
Andrea Bell  
andrea.bell@imperial.ac.uk 

5 Mirico Ltd UK Mirico 

Mohammed Belal 
mohammed@mirico.co.uk 
Damien Weidmann 
damien.weidmann@stfc.ac.uk 

6 Geothermal Engineering Ltd  GEL UK 
Ryan Law 
ryan.law@geothermalengineering.co.uk 

7 TWI Ltd  UK TWI 

Amina Salman 
amina.salman@twi.co.uk 
Payam Jamshidi 
payam.jamshidi@twi.co.uk 
Fabrice Wandji 
fabrice.wandji@twi.co.uk 
Francisco Arteche 

mailto:a.striolo@ucl.ac.uk
mailto:adrian.jones@ucl.ac.uk
mailto:n.nestorowiczl@ucl.ac.uk
mailto:pln@csgi.unifi.it
mailto:herve.cardon@ens-lyon.fr
mailto:Muriel.Andreani@univ-lyon1.fr
mailto:m.puddu@haelixa.com
mailto:g.mikutis@haelixa.com
mailto:r.pini@imperial.ac.uk
mailto:andrea.bell@imperial.ac.uk
mailto:mohammed@mirico.co.uk
mailto:damien.weidmann@stfc.ac.uk
mailto:ryan.law@geothermalengineering.co.uk
mailto:amina.salman@twi.co.uk
mailto:payam.jamshidi@twi.co.uk
mailto:fabrice.wandji@twi.co.uk
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francisco.arteche@twi.co.uk 

8 Geomecon GmbH  Germany Geomecon 

Tobias Backers 
tobias.backers@geomecon.de 
Tobias Meier 
tobias.meier@geomecon.de 

9 University of Eastern Finland  Finland UEF 

Aku Seppanen  
aku.seppanen@uef.fi 
Antti Voss  
antti.voss@uef.fi 

10 
Université de Bretagne 
Occidentale 

France UBO 

Mohamed Jebbar 
mohamed.jebbar@univ-brest.fr 
Lois Maignien 
Lois.Maignien@univ-brest.fr 
Nadège Bienvenu  
Nadege.Bienvenu@univ-brest.fr 
Stéphane L'haridon 
stephane.lharidon@univ-brest.fr 

11 
Scientific Computing & Modelling 
N.V. 

SCM Netherlands 

Stan Van Gisbergen 
vangisbergen@scm.com 
Sergio Lopez Lopez 
lopez@scm.com 

12 Stadt St. Gallen Switzerland St. Gallen 
Thomas Bloch 
thomas.bloch@sgsw.ch 

13 
 

Orkuveita Reykjavikur SF Iceland OR 

Edda Aradottir  
edda.sif.aradottir@or.is 
Bergur Sigfusson  
bergur.sigfusson@or.is 
Sandra Ósk Snæbjörnsdóttir 
Sandra.osk.snaebjornsdottir@or.is 

14 Haskoli Islands Iceland UI 

Sigurdur Gislason  
sigrg@hi.is 
Adalheidur Gudjonsdottir 
adg@hi.is 
Gréta Björk Kristjansdottir 
greta@hi.is 

15 
Institut de Physique du Globe de 
Paris 

France  IPGP 

Benedicte Menez 
menez@ipgp.fr 
Emmanuelle Gerard  
emgerard@ipgp.fr 

16 NIS ad Novi Sad Serbia NIS 

Evgeny Kapusta  
kapusta.ev@nis.eu 
Dusan Karas 
dusan.karas@nis.eu 
Andrey Antropov 
Antropov.AV@nis.eu 
Mirjana Nikolic 
mirjana.nikolic@nis.eu 
Tamara Seres 
tamara.seres@nis.eu 
Sladjana Babic  
sladjana.babic@nis.eu 

17 
Association pour la recherché et 
le developpement des methods 
et processus industriels 

France ARMINES 

Andrey Kalinichev 
andrey.kalinichev@subatech.in2p3.fr 
Philippe Perceval  
philippe.perceval@mines-paristech.fr 

mailto:francisco.arteche@twi.co.uk
mailto:tobias.backers@geomecon.de
mailto:tobias.meier@geomecon.de
mailto:aku.seppanen@uef.fi
mailto:antti.voss@uef.fi
mailto:mohamed.jebbar@univ-brest.fr
mailto:Lois.Maignien@univ-brest.fr
mailto:Nadege.Bienvenu@univ-brest.fr
mailto:stephane.lharidon@univ-brest.fr
mailto:vangisbergen@scm.com
mailto:lopez@scm.com
mailto:thomas.bloch@sgsw.ch
mailto:edda.sif.aradottir@or.is
mailto:bergur.sigfusson@or.is
mailto:Sandra.osk.snaebjornsdottir@or.is
mailto:sigrg@hi.is
mailto:greta@hi.is
mailto:menez@ipgp.fr
mailto:emgerard@ipgp.fr
mailto:dusan.karas@nis.eu
mailto:Antropov.AV@nis.eu
mailto:mirjana.nikolic@nis.eu
mailto:tamara.seres@nis.eu
mailto:sladjana.babic@nis.eu
mailto:andrey.kalinichev@subatech.in2p3.fr
mailto:philippe.perceval@mines-paristech.fr
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18 
Eidgenoessische Technische 
Hochschule Zuerich 

Switzerland Zuerich 

Wendelin Stark 
wendelin.stark@chem.ethz.ch 
Julian Koch 
julian.koch@chem.ethz.ch 
Robert Grass 
robert.grass@chem.ethz.ch 

19 Universita degli studi di Salerno Italiy UNISA 

Paolo Capuano  
pcapuano@unisa.it 
Alfonso Rossi Filangieri  
alfonso.rossifilangieri@amracenter.com 

20 
Instytut Geofizyki Polskiej 
Akademii Nauk 

Poland IG PAS 

Stanislaw Lasocki 
lasocki@igf.edu.pl 
Kostas Leptokaropoulos 
kleptoka@igf.edu.pl 
Anna Lisowska  
alisowska@igf.edu.pl 

21 GeoThermal Engineering GmbH Germany GeoT 

Horst Kreuter  
kreuter@geo-t.de 
John Reinecker   
reinecker@geo-t.de 
Christina Baisch 
baisch@geo-t.de 

22 
Universita degli Studi di Napoli 
Federico II  

Italy UNINA 

Massimiliano Fabbricino 
fabbrici@unina.it  
Daniela Ducci 
daniela.ducci@unina.it 
Domenico Pianese 
domenico.pianese@unina.it 
Francesco Pirozzi 
francesco.pirozzi@unina.it 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

mailto:wendelin.stark@chem.ethz.ch
mailto:julian.koch@chem.ethz.ch
mailto:robert.grass@chem.ethz.ch
mailto:pcapuano@unisa.it
mailto:alfonso.rossifilangieri@amracenter.com
mailto:lasocki@igf.edu.pl
mailto:kleptoka@igf.edu.pl
mailto:alisowska@igf.edu.pl
mailto:kreuter@geo-t.de
mailto:reinecker@geo-t.de
mailto:fabbrici@unina.it
mailto:daniela.ducci@unina.it
mailto:domenico.pianese@unina.it
mailto:francesco.pirozzi@unina.it
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1.2. Project budget as per Annex 2 
 

 Estimated eligible costs (per budget category) EU contribution 

 
Direct 

Personnel costs 
Other Direct 

costs 
Indirect costs 

Sub-
contracting 

Maximum EU 
contribution 

(= grant amount) 

% of 
total 

budget Form of costs Actual Actual 25% Flat rate Actual 

1. UCL ϵ фусΣлтрΦлн ϵ мнмΣснмΦфл ϵ 276,924.23 ϵ мулΣлллΦлл ϵ мΣрспΣснмΦмр 16.0 

2.UCBL ϵ мнфΣмссΦлу ϵ сфΣрллΦлл ϵ пфΣсссΦрн ϵ нлΣлллΦлл ϵ нсуΣоонΦсл 2.7 

    CNRS* ϵ мпΣмссΦлл   ϵ оΣрпмΦрл   ϵ мтΣтлтΦрл 0.2 

3.Haelixa ϵ офлΣлллΦлл ϵ млнΣрллΦлл ϵ мноΣмнрΦлл   ϵ смрΣснрΦлл 6.3 

4.Imperial ϵ 109,569.00 ϵ муΣорлΦлл ϵ омΣфтфΦтр   ϵ мрфΣуфуΦтр 1.6 

5.MIRICO ϵ норΣнннΦлл ϵ мнмΣтнфΦлл ϵ уфΣнотΦтр ϵ фпΣлллΦлл ϵ рплΣмууΦтр 5.5 

6. GEL ϵ нтоΣсллΦлл ϵ поΣнрлΦлл ϵ тфΣнмнΦрл   ϵ офсΣлснΦрл 4.0 

7.TWI ϵ птнΣлллΦлл ϵ урΣнллΦлл ϵ мофΣоллΦлл   ϵ сфсΣрллΦлл 7.1 

8.Geomecon ϵ мнфΣмллΦлл ϵ олΣфллΦлл ϵ плΣлллΦлл   ϵ нллΣлллΦлл 2.0 

9.UEF ϵ омоΣпофΦлл ϵ урΣоллΦлл ϵ ффΣсупΦтр   ϵ пфуΣпноΦтр 5.1 

10.UBO  ϵ монΣумсΦср ϵ плΣсллΦор ϵ поΣорпΦнр ϵ ррΣлллΦлл ϵ нтмΣттмΦнр 2.8 

11.SCM ϵ мфрΣлллΦлл ϵ ппΣпллΦлл ϵ рфΣурлΦлл   ϵ нффΣнрлΦлл 3.1 

12.St Gallen ϵ мтпΣрплΦлл ϵ мсмΣунлΦлл ϵ рнΣуплΦлл   ϵ оуфΣнллΦлл 4.0 

13.OR ϵ нфсΣфпоΦлл ϵ нрΣнллΦлл ϵ улΣрорΦтр ϵ мпрΣрллΦлл ϵ рпуΣмтуΦтр 5.6 

14.UI ϵ нунΣттуΦлл ϵ фтΣрлсΦлл ϵ фрΣлтмΦлл   ϵ птрΣоррΦлл 4.9 

 15.IPGP ϵ млтΣмтнΦлл ϵ 75,400.00 ϵ прΣспоΦлл   ϵ ннуΣнмрΦлл 2.3 

16.NIS ϵ тлΣлллΦлл ϵ мммΣсллΦлл ϵ прΣпллΦлл   ϵ ннтΣлллΦлл 2.3 

      NTC* ϵ мтрΣлллΦлл ϵ мрΣфллΦлл ϵ птΣтнрΦлл   ϵ ноуΣснрΦлл 2.4 

      NOS* ϵ уΣлллΦлл ϵ мтоΣрллΦлл ϵ прΣотрΦлл   ϵ ннсΣутрΦлл 2.3 

17.ARMINES ϵ 162,000.00 ϵ нмΣлллΦлл ϵ прΣтрлΦлл   ϵ ннуΣтрлΦлл 2.3 

      IMT* ϵ мтΣуллΦлл   ϵ пΣпрлΦлл   ϵ ннΣнрлΦлл 0.2 

18.ETH ϵ нлрΣнллΦлл ϵ пмΣуллΦлл ϵ смΣтрлΦлл ϵ муΣпллΦлл ϵ онтΣмрлΦлл 3.3 

19.UNISA ϵ омсΣпрлΦлл ϵ флΣррлΦлл ϵ млмΣтрлΦлл   ϵ рлуΣтрлΦлл 5.2 

20.IG PAS ϵ ммфΣлллΦлл ϵ мфΣнллΦлл ϵ опΣррлΦлл   ϵ мтнΣтрлΦлл 1.8 

21.Geo-T ϵ мумΣоллΦлл ϵ уΣлллΦлл ϵ птΣонрΦлл ϵ нунΣмнрΦлл ϵ рмуΣтрлΦлл 5.3 

22.UNINA ϵ фсΣлллΦлл ϵ нлΣпллΦлл ϵ нфΣмллΦлл   ϵ мпрΣрллΦлл 1.5 

TOTAL ϵ рΣрфнΣоосΦтр ϵ мΣснрΣннтΦнр ϵ мΣттоΣмпмΦлл ϵ 795,025.00 ϵ фΣтурΣтолΦлл 100 

*Linked Third Parties that receive EU funding 
 
Please note 

 ¢ƘŜ άaŀȄƛƳǳƳ 9¦ ŎƻƴǘǊƛōǳǘƛƻƴέ ƛǎ ǘƘŜ ƳŀȄƛƳǳƳ ŀƳƻǳƴǘ ƻŦ ŦǳƴŘƛƴƎ ǘhe consortium can request, even if the 
actual costs incurred and reported are higher 

  ά{ǳōŎƻƴǘǊŀŎǘƛƴƎέ costs have been foreseen by UCL, UCBL, MIRICO, UBO, OR, and ETH Zuerich. 

 All partners have a 100% reimbursement rate, i.e. all actual costs are fully reimbursed 
 
Please refer to Section 3.3.2. on Periodic (official) Reporting for more information on the financial rules underpinning 
ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ōǳŘƎŜǘΦ 
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1.3. Person-month effort 
 
 

 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 WP9 Total 

1. UCL 20 2 5 34 66.4 25 6 6 3 167.4 

2.UCBL 1 0 7 14 0 0 0 2 4 28 

- CNRS 0 0 0 2 0 0 0 0 0 2 

3.Haelixa 1 0 10 25 25 18 2 0 3 84 

4.Imperial 0 0 0 15.5 2 0 2 0 0 19.5 

5.MIRICO 1 1 20 7 5 15 3 0 2 54 

6. GEL 1 1 1 1 8 2 25 0 1 40 

7.TWI 0.5 0.5 0 0 26 18 4 8 2 59 

8.Geomecon 0.5 0.5 0 0 22 0 1 0 1 25 

9.UEF 1 1 36 1 1 20 13 0 1 74 

10.UBO  0 0 4 25 1 1 0 0 1 32 

11.SCM 0 0 0 1 24 1 0 0 1 27 

12.St Gallen 0.5 0.5 1 1 2 0 25 1 1 32 

13.OR 0 0 3 7 3 5 10 1 2 31 

14.UI 1 0.5 2 14 9 6 9.5 1 3 46 

 15.IPGP 0 4 0 10 2 1 1 0 0 18 

16.NIS 1 1 1 2 9 1 4 0 1 20 

- NTC 0 0 3 4 29 0 14 0 0 50 

- NOS 0 0 0 0 2 0 2 0 0 4 

17.ARMINES 0 0 0 1 29.5 2 2 0 0 34.5 

- IMT 0.5 0.5 0 0 0.5 0 0 0 0.5 2 

18.ETH 0 0 2 14 6 5 6 0 3 36 

19.UNISA 5 0 0 0 52 22.5 5 6 8 98.5 

20.IG PAS 0 0 1 0 3 25 0 2 12 43 

21.Geo-T 1 0.5 4 6 14.5 0 4 0 1 31 

22.UNINA 0 0 0 12 0 0 12 6 0 30 

Total 35 13 100 196.5 341.9 167.5 150.5 33 50.5 1087.9 

 

Please note 

 ! άtŜǊǎƻƴ-aƻƴǘƘέΣ ŀōōǊŜǾƛŀǘŜŘ taΣ is a measure of effort. One person-month is the amount of work done by 
one person in one month if they were working full time.  

 The number of hours that makes a person-month can vary between different organisations. Each partner must 
calculate their specific productive hours according to the general practice in their organisation. 

 Person-months are an indicator of the work to be carried out in each Work Package, and not a ǊŜŀƭ άōǳŘƎŜǘέΦ 
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1.4. Reporting periods and Reviews 
 
In S4CE, a reporting period covers 18 months and ends with the submission of a periodic report to the European 
Commission. There are two 18-months reporting periods in S4CE. 

Period 1  Months 1 to 18  1st September 2017 ς 28th February 2019 

Period 2 Months 18 to 36 1st March 2019 ς 31st August 2020 
 
In parallel to the drafting and submission of the periodic reports, the European Commission may carry out a formal 
Review of the project in Brussels at month 21 (May 2019) and at month 38 (October 2020). 

 
 
 

1.5. Work Packages 
 
The S4CE work plan includes nine WPs. We can think of a Work Package, abbreviated WP, as a άƳƛƴƛ ǇǊƻƧŜŎǘέ within 
the larger S4CE project. For the project to be completed and successful, all the individual WP will need to reach their 
objectives. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

No. Title Leader Lifetime 
Associated Deliverables 

& Milestones 

WP 1 Management 
UCL 

Alberto Striolo 
M 1 ς 36 

2 Deliverables 
1 Milestones (M6) 

WP 2 Ethical Oversight 
IPGP 

Benedicte Menez 
M 1 ς 36 

3 Deliverables 
 

WP 3 
Instruments and Tools: Development 

and Deployment 
MIRICO Ltd 

Damien Weidemann 
M 1 ς 36 

7 Deliverables 
 

WP 4 Samples and Fluid Characterisation 
Imperial 

Ronny Pini 
M 1 ς 36 

11 Deliverables 
 

WP 5 
Data Gathering and Model 

Implementation 
UNISA 

Paolo Capuano 
M 1 ς 36 

10 Deliverables 
2 Milestones (M15,24) 

WP 6 
Implementation of Novel 

Technologies 
TWI 

Fabrice Wandji 
M 1 ς 36 

6 Deliverables 
 

WP 7 Field Testing 
OR 

Edda Aradottir 
M 1 ς 30 

7 Deliverables 
3 Milestones (M15,18,30) 

WP 8 
International Cooperation and Policy 

Recommendations 
UCL 

Alberto Striolo 
M 1 ς 36 

5 Deliverable 
 

WP 9 
Dissemination, Exploitation and 

Innovation 
UCBL 

Isabelle Daniel 
M 1 ς 36 

5 Deliverables 
3 Milestones (M18,20,30) 
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Synergy between Work Packages in S4CE 

 
 
WP Objectives Summary 
 
WP1 Management is in charge of the management of the project. Management activities include, but are not limited 
to liaising with the European Commission, administer the grant, assemble, prepare and submit reports and 
deliverables, request amendments to the Consortium Agreement when necessary, monitor the development of the 
program, quantify gender balance and suggest approaches to achieve equal representation of both males and females 
in the project, provide recommendations on IP issues, and resolve eventual disputes. WP1 will set up and maintain 
the S4CE website, prepare a logo for the consortium, and set up tools to facilitate the communication between S4CE 
partners and the various advisory boards. 
 
WP2 Ethical Oversight will provide ethical oversight. Ethical issues could be due to the possible dual use and misuse 
of the research activities conducted within the consortium, but also on the sensational interpretation of the research 
results, which should be avoided to maintain a constructive dialogue with all stakeholders. 
 
WP3 Instruments and Tools: Development and Deployment will develop tools and technologies. The R&D activities 
within this WP include: develop further the Core Vault technology to extract rock samples from the field sites, 
develop further the PUSH 50 technology to extract fluid samples from the field sites, develop further the electrical 
imaging technique to characterize flow pathways in cements, develop further laser isotope radiometers to measure 
CO2 emissions in situ, develop further laser dispersion spectrometers for large-area mapping of CO2 and 
hydrocarbon emissions, develop spectroscopy-based technologies to differentiate biogenic vs. thermogenic gases, 
develop the technology to transport and characterize rock and fluid samples at formation pressure and temperature 
conditions, develop further DNA-based tracers to monitor sub-surface geo-energy operations. 
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WP4 Samples and Fluid Characterisation will characterize rock and fluid samples obtained from the field sites. The 
samples retrieved from the field sites will be tested with existing cutting edge technologies. In some cases, S4CE 
partners will develop new characterization procedures. These activities will start from the sub-surface formation 
length scale with a throughout documentation of the field sites of interest, to macroscopic measurements for gases 
adsorption on rock samples that will be useful to assess the hydrocarbon in place in various formations as well as the 
ability of some formations to store CO2, from the assessment of microbial growth at sub-surface conditions to the 
attempt to isolate and characterize key metabolic micro-organisms present in the S4CE field sites, from pore-level 
characterisation of the rock samples to the mapping of hydrogeological models for groundwater circulation on the 
field sites.  
 
WP5 Data Gathering and Model Implementation will ensure that models are developed to quantify fluid transport 
through various media. The models of interest to S4CE include those suitable to describe fluid migration in porous 
media present in the sub-surface, models for describing quantitatively the CO2 carbonation in basaltic minerals, the 
processes responsible for fluid transport through cements and for the failure of cements, as well as the large scale 
fluid transport in the sub-surface with the related possible induced seismicity. The models developed will also include 
a tool for the life cycle assessment of the environmental impact of sub-surface geo-energy operations, as well as a tool 
to quantify the risks associated with sub-surface geo-energy operations.  
 
WP6 Implementation of Novel Technologies will screen new technologies to identify those ready for field 
ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ hŦ ƛƴǘŜǊŜǎǘ ŀǊŜ ǘŜŎƘƴƻƭƻƎƛŜǎ ǘƻ ŀǎǎŜǎǎ ŀƴŘ ƳƻƴƛǘƻǊ ǘƘŜ ƛƴǘŜƎǊƛǘȅ ƻŦ ǿŜƭƭǎΤ ΨǎŜƴǎƛƴƎ ǎƪƛƴǎΩ ǘƻ ƳƻƴƛǘƻǊ 
the reliability of cements, DNA-based tracers to fingerprint sub-surface fluids, spectroscopic instruments to monitor 
and quantify gaseous leaks, and models to interpret seismic data to assess fluid transport in the sub-surface. 
 
WP7 Field Testing will ensure that the 4 field sites are instrumented with the new technologies tested in WP6 
seamlessly with existing infrastructure and will provide samples from the field sites to S4CE partners. The activities 
planned include monitoring water quality, monitor fluid transport, quantifying gaseous emissions, demonstrating 
some of the new technologies (e.g., sensing skins), quantifying induced seismicity, monitoring CO2 plumes in the sub-
surface, and assessing the integrity of well casings. 
 
WP8 International Cooperation and Policy Recommendations will interact with international collaborators, in 
particular from North America, to exchange best-practice approaches. This WP will establish the External Scientific 
Advisory Board, will identify processes to enable student exchanges between S4CE and North American 
collaborators, will identify best practice procedures for sub-surface operations, prepare work-flows to be 
implemented in case of emergency response in sub-surface geo-energy operations, identify protocols for the 
remediation of groundwater contamination. 
 
WP9 Dissemination, Exploitation and Innovation is in charge of disseminating the results of the R&D program 
enabled by S4CE, exploit the technological advancements, and further promote innovation in sub-surface geo-energy 
applications. This WP is in charge of coordinating the training of students and post-doctoral researchers involved in 
the project, coordinating out-reach events, planning and coordinating Ψ²ƻǊƪ-In-tǊƻƎǊŜǎǎ CƻǊǳƳǎΩ ŀƴŘ ΨDŜƻ-Energy 
Information-{ƘŀǊƛƴƎ aŜŜǘƛƴƎǎΩΣ encouraging and monitoring the timely publication of the research results in Open 
Access peer-reviewed journals, promoting the exploitation of the results, and maintaining a database to share the 
scientific data among the S4CE partners, and, when possible, with the public. 
 
 
Please note 

 Refer to the DoA ς Part A work package descriptions (pp.11-50) for a full, detailed description of each work 
package and their underlying tasks. 

 

  



 
     

Project Management Plan ς Version 1.1 ς 30th November 2017 14 of 39 

1.6. Schedule of Deliverables & Milestones 
 
Please note 

 Please refer to the Deliverable template on the SharePoint site and make sure to always use it.  

 Deliverables and Milestones are different. Deliverables are formal documents, to be submitted at the delivery 
date indicated in the DoA, whereas Milestones are a goal to reach witƘƛƴ ǘƘŜ 5ƻ!Ωǎ ƎƛǾŜƴ ǘƛƳŜŦǊŀƳŜΦ !ǎ ǎǳŎƘΣ 
Milestones do not require drafting or submitting any document, however, the achievement of these should 
be reported in the frame of the internal and official periodic reports. 

 Bear in mind that most Deliverables in S4CE ƘŀǾŜ ŀ άtǳōƭƛŎέ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ƭŜǾŜƭΦ ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ these 
5ŜƭƛǾŜǊŀōƭŜǎ ǿƛƭƭ ōŜ ƳŀŘŜ Ŧǳƭƭȅ ŀǾŀƛƭŀōƭŜκŘƻǿƴƭƻŀŘŀōƭŜ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜΦ 

 The schedule of Deliverables and Milestones is also available on SharePoint. 
 

WP No. Title 
Lead 
Beneficiary 

Nature 
Dissemin. 
Level 

Estimated 
Del. Date 

YEAR 1 ς 1st September 2017 to 31st August 2018 

WP1 D1.2 Project Management Plan UCL Report PU Nov 2017 

WP1 D1.2 Website UCL Website launch PU Feb 2018 

WP4 D4.11 

Workflow for adsorption 
experiments on samples at geologic 
temperature and pressure 
conditions  

Imperial Report PU Feb 2018 

WP2 D2.1 
Early- Project Report on Ethical 
Conduct  

IPGP Report PU Feb 2018 

WP1  M1 
Establishment of the Advisory 
Boards 

UCL Milestone   Feb 2018 

WP3 D3.1 Core Vault pressurised rock samples  UCL Report PU Aug 2018 

WP3 D3.2 
PUSH50 pressurised biological 
samples  

UCBL Report PU Aug 2018 

WP5 D5.1 
Modelling results of fluid pathways 
in cement based concrete samples 
and rock samples  

ARMINES Report PU Aug 2018 

YEAR 2 ς 1st September 2018 to 31st August 2019 

WP8 D8.1 
Workflow for Students and Post-
Doctoral Researchers EU ς North 
American Exchanges  

UCL Report PU Nov 2018 

WP5  M2 
Framework for holistic multi-risk 
assessment of un-conventional 
hydrocarbons operations 

UNISA Milestone   Nov 2018 

WP7  M4 
Workflow for field test activities on 
the field sites 

OR Milestone   Nov 2018 

WP3 D3.3 
A ready to operate Laser Isotope 
Ratiometer configured for the field 
tests  

MIRICO Report CO Feb 2019 

WP3 D3.4 
Two ready to operate LDS multi-
beam open path sensors for CO2 and 
CH4/C2H6  

MIRICO Report CO Feb 2019 
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WP3 D3.5 
Report on the bio-degradability and 
bio-accumulation of 5 DNA-based 
particle tracers  

ETH Report PU Feb 2019 

WP4 D4.2 
Sample rock physical and chemical 
characterisation, including pore 
network  

UCL Report PU Feb 2019 

WP4 D4.3 
Workflow for gene screening, 
metagenomic libraries construction 
and NGS sequencing  

UBO Report PU Feb 2019 

WP5 D5.2 
Model for fluid migration in the 
subsurface  

GEOT Report PU Feb 2019 

WP7  M5 
Mapping of the geologic conditions 
near the four scientific test sites 

GEOMECON Milestone   Feb 2019 

WP9  M7 
Workflow for S4CE Database on Is-
Epos platform 

IG PAS Milestone   Feb 2019 

WP5 D5.3 
Integrating multi-risk and LCA 
assessments for energy production 
systems  

UNISA Report PU Apr 2019 

WP2 D2.2 
Mid-Project Report on Ethical 
Conduct 

IPGP Report PU Apr 2019 

WP9  M8 First Summer School Completed UI Milestone   Apr 2019 

WP4 D4.4 
Determination of biological samples 
identity for samples collected from 
field sites  

IPGP Report PU Apr 2019 

WP5 D5.4 
Multi-scale models of fluid 
behaviour in cement and rock 
samples  

ARMINES Report PU Aug 2019 

WP6 D6.1 
Gas sensor performance quantitative 
assessment and associated 
operation protocols  

MIRICO Report PU Aug 2019 

WP6 D6.2 
Proof of concept laboratory 
demonstration of a EIT based 
sensing skin for well cap structures  

UEF Report PU Aug 2019 

WP6 D6.3 
Workflow for the implementation of 
novel well integrity monitoring 
techniques  

TWI Report PU Aug 2019 

WP5  M3 Prototype for the LCA software TWI Milestone   Aug 2019 

YEAR 3 ς 1st September 2019 to 31st August 2020 

WP6 D6.4 
Full dataset on encapsulated silica 
DNA-tracer stability and flow 
behaviour under selected conditions 

HAELIXA Report PU Oct 2019 

WP3 D3.6 
Methane gas isotopologue analysis 
location specific  

MIRICO Report PU Feb 2020 

WP3 D3.7 
Workflow on testing fluid transport 
properties of cement based samples 
by electrical imaging  

UEF Report PU Feb 2020 

WP4 D4.5 
Development of groundwater 
conceptual and numerical circulation 
model  

UNINA Report PU Feb 2020 
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WP4 D4.6 
Quantification of CO2 fixation in 
CarbFix samples under various 
geological conditions  

UI Report PU Feb 2020 

WP4 D4.7 
Microbe and mineral assemblages 
and reactivity to gas injection from 
field samples  

IPGP Report PU Feb 2020 

WP4 D4.8 
Set of adsorption isotherms 
combined with permeability for 
selected rock samples  

Imperial Report PU Feb 2020 

WP4 D4.9 
Quantification of the biological 
activity of microbial samples from 
selected field sites  

UBO Report PU Feb 2020 

WP5 D5.5 
Validation of model for fluid 
migration against field-site data  

GEOMECON Report PU Feb 2020 

WP5 D5.6 
Data-driven updating of empirical 
ground motion to monitor induced 
seismicity and reservoir status  

UNISA Report PU Feb 2020 

WP6 D6.5 
Seismic methodology for assessing 
the probability of rapid fluid 
transport  

UNISA Report PU Feb 2020 

WP6 D6.6 
Report on tracking fluid pathways 
and rapid fluid transport  

IG PAS Report PU Feb 2020 

WP7 D7.1 
Compilation of the evolution of the 
water quality (every month) near the 
field sites  

UNINA Report CO Feb 2020 

WP7 D7.2 
Validation of the fluid migration 
models based on Cornwall site data  

GEOT Report PU Feb 2020 

WP7 D7.3 
Validation of gas sensors on field 
sites  

MIRICO Report PU Feb 2020 

WP7 M6 
Validation of the DNA-based tracers 
use in field sites 

HAELIXA Milestone   Feb 2020 

WP9 M9 Work-In-Progress Forum UCBL Milestone   Feb 2020 

WP4 D4.10 
Enrichment and isolation of key 
metabolically active microorganisms  

UBO Report PU Aug 2020 

WP4 D4.11 
Model for circulation of toxic metals 
in groundwater near selected field 
sites  

UNINA Report PU Aug 2020 

WP5 D5.7 
Models for decay of cement based 
concrete samples  

ARMINES Report PU Aug 2020 

WP5 D5.8 
Models for CO2 carbonation in 
various environments and in the 
presence of H2O and H2S  

SCM Report PU Aug 2020 

WP5 D5.9 
Demonstration of the LCA software 
against field data  

TWI Report PU Aug 2020 

WP5 D5.10 
Case study integration of multi-risk 
and LCA assessments for energy 
production systems  

UNISA Report PU Aug 2020 

WP7 D7.4 
Validation of sensing skin and well 
integrity monitoring techniques on 
field sites  

TWI Report PU Aug 2020 

WP7 D7.5 

Production of 1 L of encapsulated 
silica DNA-tracer suspension, 
sufficient to track 10 million litres of 
fracturing fluids x 

HAELIXA Report CO Aug 2020 
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WP7 D7.6 
Workflow for the installation of gas 
sensing equipment on site  

MIRICO Report PU Aug 2020 

WP7 D7.7 
Workflow for the installation of 
sensing skins on site  

UEF Report PU Aug 2020 

WP8 D8.2 
Best Practice Procedures for Sub-
Surface Geo-Energy Operations  

TWI Report PU Aug 2020 

WP8 D8.3 
Protocols for Emergency Response, 
Mitigation and Remediation  

TWI Report PU Aug 2020 

WP8 D8.4 

Policy recommendations for the 
environmentally conscious 
deployment of sub-surface 
operations  

TWI Report PU Aug 2020 

WP8 D8.5 Groundwater Remediation Protocols  UNINA Report PU Aug 2020 

WP9 D9.1 
Final Report on Summer Outreach 
Events 

UI Report PU Aug 2020 

WP9 D9.2 
Final Report on Work-In-Progress 
Forums and Geo-Energy 
Information-Exchange Meetings  

UCBL Report PU Aug 2020 

WP9 D9.3 
Final Report on Public Response to 
S4CE Activities  

UNISA Report PU Aug 2020 

WP9 D9.4 Action Plan for Succession  UCBL Report PU Aug 2020 

WP9 D9.5 
S4CE Database on Is-Epos platform ς 
Evaluation Report  

IG PAS Report PU Aug 2020 

WP2 D2.3 Final Report on Ethical Conduct IPGP Report PU Aug 2020 
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The Gantt chart below illustrates the project schedule. The chart shows the start and finish dates of each task under 

the relevant WP. The red bars indicate the milestones. 

 

Gantt chart of the S4CE project schedule  
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1.7. Summary of Project lifecycle 
 

Project Stage Key Management Tools Timeline 

 

Pre-Project 

 

Grant Agreement Preparation and Signature 

 

April ς June 2017 

   

Project Initiation Kick-Off Meeting (London) September 2017 

 Distribution of Grant Agreement and its Annexes September. 2017 

 Distribution of Pre-financing October. 2017 

 Project Management Manual November. 2017 

   

Delivery Stage Maintain communication with the EC/the consortium At all times 

 Deliverables submission At all times 

 

Period 1 Site visits by S4CE partners  October/November 2017 

 Internal Report at M6 March 2018 

 Geo-Energy Information-Sharing Meeting (Ohio)  April 2018 

 Summer Challenge (London) June 2018 

 Internal Report at M12  September 2018 

 Annual Consortium Meeting & Summer School (Iceland) August/September 2018 

 Work-In-Progress Forum & Geo-Energy Information-
Sharing Meeting (London) 

January. 2019 

 First Periodic Report at M18 March ς April 2019 

   

Period 2 Project Review at M19 (TBC) March. 2019 

 Distribution of Interim payment at M22  June 2019 

 Summer Challenge (London) June 2019 

 Annual Consortium Meeting & Summer School (Italy) August 2019 

 Internal Report at M24  August 2019 

 Internal Report at M30 February 2020 

 Work-in-Progress-Forum & Geo-Energy Information-
Sharing Meeting (Utah) 

April 2020 

 Final Consortium Meeting & Work-In-Progress Forum 
(France) 

August 2020 

   

Final Delivery Stage Final Periodic Report at M36  August 2020 

   

Project Close Distribution of final payment at M40  December 2020 
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2. Project Management Organisation 

 

 
 

2.1. Consortium Bodies 
 
The organisational structure of the Consortium shall comprise the following Consortium Bodies: 
 

2.1.1. The General Assembly (GA) 

Description 

The General Assembly is the main decision-making body in the consortium.  
- Lǘ ƛǎ ŦǊŜŜ ǘƻ ŀŎǘ ƻƴ ƛǘǎ ƻǿƴ ƛƴƛǘƛŀǘƛǾŜ ǘƻ ŦƻǊƳǳƭŀǘŜ ǇǊƻǇƻǎŀƭǎ ŀƴŘ ǘŀƪŜ ŘŜŎƛǎƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿƻǊƪ 

plan, finances, intellectual property rights and evolution of the Consortium.  
- It is composed of one representative from each Party and is chaired by the Project Coordinator.  
- Its members meet once a year physically, and if needed more often via teleconference.  

 

Mandate 

Content, finances and intellectual property rights 

Proposals for changes to Annexes 1 and 2 of the Grant Agreement to be agreed by the Funding Authority 

Changes to the distribution plan 

Modifications to the Consortium Agreement attachments (Background Included, List of Third Parties for simplified transfer 
according to Section, Identified Affiliated Entities) 

 

Evolution of the consortium 

Entry/Withdrawal of a new Party to the consortium and approval of the settlement on the conditions of the 
accession/withdrawal of such a new Party 

Identification of a breach by a Party of its obligations under the Consortium Agreement or the Grant Agreement 
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Declaration of a Party to be a Defaulting Party, Remedies to be performed by a Defaulting Party, Termination of a Defaulting 
tŀǊǘȅΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ŎƻƴǎƻǊǘƛǳƳ ŀƴŘ ƳŜŀǎǳǊŜǎ ǊŜƭŀǘƛƴƎ ǘƘŜǊŜǘƻ 

Proposal to the Funding Authority for a change of the Coordinator 

Proposal to the Funding Authority for suspension of all or part of the Project 

Proposal to the Funding Authority for termination of the Project and the Consortium Agreement 

 

Meetings procedure 

Frequency. There is one ordinary General Assembly meeting a year: September 2018 (Iceland), August 2019 (Italy), 

August 2020 (France). An extraordinary General Assembly meeting can be convened at any time upon request of the 

Work Package Leaders, or 1/3 of the GA. 

Notice. Notice of a General Assembly should be given at least 45 calendar days in advance for an ordinary General 

Assembly meeting, and 15 calendar days in advance for an extraordinary General Assembly meeting. 

Agenda. The Chairperson shall send the agenda of the meetings no later than 21 calendar days for an ordinary General 

Assembly meeting and 10 days for an extraordinary General Assembly meeting. 

Minutes. Decisions will only be binding once the relevant part of the Minutes has been accepted. The Chairperson 

shall produce written minutes of each meeting and send a draft within 10 business days of the meeting. The minutes 

shall be considered as accepted if, within 15 calendar days of sending, no Member has sent an objection. 

Voting.  The General Assembly shall not deliberate and decide unless 2/3 of its members are represented. Decisions 

are taken by a majority of two-thirds of the votes cast.  

Veto. A Member which can show that its own work, time for performance, costs, liabilities, intellectual property rights 

or other legitimate interests would be severely affected by a decision of the General Assembly may exercise a veto 

with respect to the corresponding decision or relevant part of the decision. In case of exercise of veto, the Members 

of the General Assembly shall make every effort to resolve the matter that occasioned the veto to the general 

satisfaction of all its Members. 

 Ordinary meeting Extraordinary meeting 

Meetings September 2018 (Iceland) 

August 2019 (Italy) 

August 2020 (France) 

At any time upon written request of the WP Leaders 

or 1/3 of the Members of the General Assembly 

Notice of a meeting 45 calendar days 15 calendar days 

Sending the agenda 21 calendar days 10 calendar days 

Adding agenda items 14 calendar days 7 calendar days 

 

Please note 

 Any decision may be taken without a GA meeting if the Coordinator circulates a document to all GA members 
that is agreed by a majority of 2/3. 

 The GA is free to formulate proposals on its own initiative, and it shall also consider and decide upon any 
proposal made by the WP Leaders. 
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2.1.2. Work Package Leaders 

Description 

The WPLs are in charge of the day-to-day running of the project. They meet virtually every month to review the 
ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎΣ ǎƘŀǊŜ ǊŜǎǳƭǘǎΣ identify challenges and ensure inter-WP communication; and they meet physically 
at the General Assembly annual meetings. 

The WP Leaders shall consist of the leaders of the S4CE Work Packages as described in Section 1.5. The Coordinator 
shall chair all meetings of the WP Leaders, unless decided otherwise by a majority of two-thirds. 
 

Mandate 

Monitoring the project implementation and execution 

Review of the work progress against the DoA and evaluation of the results 

Identification of risks, challenges, obstacles and formulation of mitigation measures  

Cross-WP communication 

Collect information at least every 6 months on the progress of the Project, examine that information and, if necessary, propose 
modifications  

Prepare the content and timing of press releases and joint publications  

Facilitate the involvement of the External Science Advisory Board and the Ethics Advisory Board and review relevant 
deliverables from the Project 

 

Meetings procedure 

Frequency. There is at least one ordinary WP Leaders meeting every six months. By default, one WP Leaders meeting 

is scheduled every month on the 1st Monday of the month. An extraordinary WP Leaders meeting can be convened at 

any time upon request of any member of the WP Leaders. The WP Leaders meets virtually by teleconference, unless 

when it can meet physically at the General Assembly annual meetings. 

Notice. Notice of a WP Leaders meeting should be given at least 14 calendar days in advance for an ordinary WP 

Leaders meeting, and 7 calendar days in advance for an extraordinary WP Leaders meeting. 

Agenda. The Chairperson shall send the agenda of the meetings no later than 7 calendar days for an ordinary WP 

Leaders meeting and 5 days for an extraordinary WPL meeting. 

Minutes. Decisions will only be binding once the relevant part of the Minutes has been accepted. The Chairperson 

shall produce written minutes of each meeting and send a draft within 10 business days of the meeting. The minutes 

shall be considered as accepted if, within 15 calendar days of sending, no Member has sent an objection. Once 

finalised, the minutes shall be sent to the General Assembly for information. 

Voting.  The WP Leaders shall not deliberate and decide unless 2/3 of its members are represented. Decisions are 

taken by a majority of two-thirds of the votes cast.  

Veto. A Member which can show that its own work, time for performance, costs, liabilities, intellectual property rights 

or other legitimate interests would be severely affected by a decision of the WP Leaders may exercise a veto with 

respect to the corresponding decision or relevant part of the decision. In case of veto, the Members of the WPL Board 

shall make every effort to resolve the matter that occasioned the veto to the general satisfaction of all its Members. 
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 Ordinary meeting Extraordinary meeting 

Meetings Monthly At any time upon written request of any Member of 

the WP Leaders 

Notice of a meeting 14 calendar days 7 calendar days 

Sending the agenda 7 calendar days 5 calendar days 

Adding agenda items 2 calendar days 2 calendar days 

 

 

2.1.3. Project Management Team 

The Project Management Team (PMT) assists the WP Leaders and the Coordinator. It will ensure that the Project 
proceeds smoothly, that the conduct of meetings is not delayed and that a swift, nimble yet robust management 
structure is maintained throughout the duration of the Project.  
 
The Project Management Team will comprise the Project Coordinator (Prof. Alberto Striolo), the Vice Project 
Coordinator (Dr. Adrian Jones), the European Project Manager (ERIO, UCL), the Science Project Manager Prof. Paolo 
Capuano) and the Innovation and Dissemination Project Manager (Dr Michela Puddu). 
 
 
 

2.1.4. External Science Advisory Board (ESAB) 

 

Description and mandate 

The External Science Advisory Board (ESAB) is responsible for monitoring all project work and advising on ethical 

compliance to be met with the relevant national and international regulations.  

 

The ESAB will advise the General Assembly on the relevance of the various research activities and review the 
progress of all activities on an annual basis, ensuring that the Project is addressing variations within the field of shale 
gas in national, European and International landscapes. The ESAB will be available for consultation on key policy 
issues. It will interact with the WP Leaders and meet the Parties once a year. The meetings will coincide with 
meetings of the General Assembly. 

Its members will be world leaders from academia, from institutions devoted to the public safety, and from bodies 
that represent industrial associations; and they have no direct benefit from the research conducted within S4CE. 

 

Composition (to be confirmed in early 2018) 

Name  Email Organisation 

John Shaw (Chair) jmshaw@ualberta.ca University of Alberta 

David Cole cole.618@osu.edu Ohio State University 

Craig Schiffries cschiffries@ciw.edu Deep Carbon Observatory 

Paul Ashby pdashby@lbl.gov Lawrence Berkeley National Laboratory 

Peter Malin pem@asirseismic.com Asir Seismic 

Duncan Nicholson duncan.nicholson@arup.com ARUP 

Kate Ronayne kate.ronayne@stfc.ac.uk Sciences and Technology Facilities Council 

Joan Brennecke jfb@nd.edu UT Austin 
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Person to be 

identified by TWI  

HSE 

 

Meetings procedure 

The ESAB sets its own meetings procedures. The minutes of the ESAB meetings are recommendations to the General 
Assembly. The recommendations from the ESAB will be accessible to the public, upon formal request to the Project 
Management Team and General Assembly approval. 
 
 

2.1.5. Exploitation and Innovation Board (EIB) 

Description and mandate 

The Exploitation and Innovation Board (EIB) will develop and implement a strong innovation and exploitation 
strategy for the project. Its task includes discussing and managing arrangements with respect to Intellectual Property 
(IP), procedures in cases of shared IP arising from one or more WPs and maximising the innovative potential of the 
Project by developing and recommending strategy for project by protecting and exploiting the IP generated 
wherever possible.  

Another important role of the EIB is to strengthen the relationships between the consortium and industry, and 
ensure that the fundamental discoveries have a direct positive impact in sub-surface operations, so that to limit 
environmental impact. The EIB also formulates the strategy for presenting the findings of S4CE to appropriate 
outward facing agencies.  

Composition (to be confirmed in early 2018) 

Name  Email Organisation 

Jill Cooper (Chair) Jill.cooper@anadarko.com Anadarko 

Richard Day Richard.Day@halliburton.com Halliburton 

Jonathan Craig Jonathan.Craig@ucl.ac.uk ENI 

Paul Chernik PChernik@ercequipoise.com ERC Equipoise Limited 

Michael Chendorain Michael.Chendorain@arup.com ARUP 

Ian McRobbie Ian.mcrobbie@innospecinc.com Innospec 

Raymond Levey rlevey@egi.utah.edu EGI 

 

Meetings procedure 

The EIB sets its own meetings procedures. The minutes of the EIB meetings are recommendations to the GA. 
 
 

2.1.6. IP Advisory Board (IPAB) 

Description and mandate 

The IP Advisory Board (IPAB) will review the deliverables and assist the partners in identifying intellectual property 

rights attached to results generated during the Project, the appropriate way to protect such intellectual property rights 

and commercially valuable knowledge arising from this Project. 
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The IPAB shall consist of the relevant IP expert or the Principal Investigator of each Party. It will be chaired by a Senior 

Business Manager from UCL Business, the technology transfer company for UCL (www.uclb.com)3. The IPAB will be 

established when the consortium, advised by the EIB, identifies discoveries with potential commercial impact. 

 

Meetings procedure 

The IPAB will meet on completion of each WP deliverable with the appropriate WP Leader and researchers to review 

the deliverables and identify IP rights of the project results. 

 

2.1.7. Ethics Advisory Board (EAB) 

Description and mandate 

The Ethics Advisory Board (EAB) will ensure that the activities conducted within the consortium adhere to the highest 

level of EU standards of ethical conduct both within the EU, and outside when the research results will be employed 

by the Project. 

- The EAB has the task to provide recommendation to ensure these important outcomes are achieved, to ensure 

that the results are transparent, and also that the innovations are deployed correctly and that the outcomes 

of the research are correctly interpreted and communicated to all stakeholders.  

 

- The EAB consists of representative of relevant Environmental Agencies and one public representative from 
each of the field sites. 

 

Composition (to be confirmed in early 2018) 

Name  Email Organisation 

Gary Edwards/Ruth 

Buckley (Chair) 

gary.edwards@environment

-agency.gov.uk 

Environment Agency 

Mark Kaczmarek   

TBC (Cornwall)   

TBC (Iceland)   

 

Meetings procedure 

The EAB sets its own meetings procedures. The minutes of the EAB meetings are recommendations to the General 
Assembly. 

 
 
 
 
 
                                                           
3 UCLB was formed to help industry and business make the most of UCL innovations. Through licensing technologies and 
innovations, creating shared-risk joint-ǾŜƴǘǳǊŜ ōǳǎƛƴŜǎǎŜǎΣ ŀƴŘ ǳǘƛƭƛǎƛƴƎ ¦/[Ωǎ ǎǇŜŎƛŀƭƛǎt subsidiaries, UCLB promotes and 
supports the transfer of expertise and knowledge over a wide range of disciplines into industry. 

http://www.uclb.com/
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3. Project Management Procedures 
 

3.1. Internal division of roles and responsibilities  
 

The internal roles and responsibilities of the beneficiaries are divided as follows4: 

Each beneficiary must: 

(i) keep information stored in the Participant Portal Beneficiary Register (via the electronic exchange 

system) up to date; 

(ii) inform the coordinator immediately of any events or circumstances likely to affect significantly or 

delay the implementation of the action; 

(iii) submit to the coordinator in good time: 

- individual financial statements for itself (and its linked third parties) and, if required, certificates 

on the financial statements; 

- the data needed to draw up the technical reports; 

- ethics committee opinions and notifications or authorisations for activities raising ethical issues; 

- any other documents or information required by the Commission under the Agreement, unless 

the Agreement requires the beneficiary to submit this information directly to the Commission. 

The coordinator must: 

(i) monitor that the action is implemented properly; 

(ii) act as the intermediary for all communications between the beneficiaries and the Commission, 

unless the Agreement specifies otherwise; 

(iii) request and review any documents or information required by the Commission and verify their 

completeness and correctness before passing them on to the Commission; 

(iv) submit the deliverables and reports to the Commission; 

(v) ensure that all payments are made to the other beneficiaries without unjustified delay; 

(vi) inform the Commission of the amounts paid to each beneficiary, when required under the 

Agreement or requested by the Commission. 

The coordinator may not delegate or subcontract the above-mentioned tasks to any other beneficiary or third party 

(including linked third parties). 

 

 

 

 

 

 

                                                           
4 The above listed internal roles and responsibilities of the beneficiaries are specified according to Article 41.2 of the 

Grant Agreement. For more information on the responsibilities of beneficiaries, please refer to Section 4 of the 

Consortium Agreement. 

  

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
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3.2. Communication 
 
Communications management includes the processes required to ensure timely and appropriate generation, 
collection, dissemination and storage of project information. This section describes the communication 
mechanisms in use on the S4CE project. The overall goal is to maintain an open communications 
environment throughout the project. 
 

3.2.1. Internal Communication 
 

Internal Mailing lists  

Most of the day-to-day communication between partners will be via e-mail. Several lists have been set up by the 
Coordinator to facilitate internal communication. 

- General Mailing list: S4CE-Project@ucl.ac.uk   
This mailing list will be used to send general information to S4CE partners and will include all scientific, 
administrative, legal and financial contacts. 
 

- Work Package Leaders Mailing List: S4ce-wpl@ucl.ac.uk   
This mailing list will be used to send information relevant to Work Package Leaders (e.g. Agenda of WP Leaders 

Teleconferences, etc.)  

 

- Work Package 1-9 Mailing Lists: 
Each Work Package has its own dedicated mailing list including only partners involved in the specific WP.   
WP1: S4ce-project-wp1@ucl.ac.uk 
WP2: S4ce-project-wp2@ucl.ac.uk 
WP3: S4ce-project-wp3@ucl.ac.uk 
WP4: S4ce-project-wp4@ucl.ac.uk 
WP5: S4ce-project-wp5@ucl.ac.uk 
WP6: S4ce-project-wp6@ucl.ac.uk 
WP7: S4ce-project-wp7@ucl.ac.uk 
WP8: S4ce-project-wp8@ucl.ac.uk 
WP9: S4ce-project-wp9@ucl.ac.uk 

 
Lǘ ƛǎ ǘƘŜ ǇŀǊǘƴŜǊǎΩ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǊŜƭŜǾŀƴǘ ǇŜǊǎƻƴƴŜƭ ŀǊŜ ƛncluded in the mailing lists and to communicate 
any changes to the Project Manager. 
 
9Ƴŀƛƭ ΨetiquetteΩ implies to: indicate [S4CE] in the object of every email. 
 

Conference Calls 

For WP Leaders, the monthly Teleconference calls organized by the Coordinator is the main channel of communication 

(updates and discussion)5. The Coordinator is responsible to produce minutes of the meeting and send to the General 

Assembly for information. The minutes and presentation slides of the meeting will be stored on SharePoint. 

 

 

 

                                                           
5 For more information on the WP Leaders Conference calls, please refer to Section 2.1.2 (Meeting Procedure, Frequency). 

mailto:S4CE-Project@ucl.ac.uk
mailto:S4ce-wpl@ucl.ac.uk
mailto:S4ce-project-wp1@ucl.ac.uk
mailto:S4ce-project-wp2@ucl.ac.uk
mailto:S4ce-project-wp3@ucl.ac.uk
mailto:S4ce-project-wp4@ucl.ac.uk
mailto:S4ce-project-wp5@ucl.ac.uk
mailto:S4ce-project-wp6@ucl.ac.uk
mailto:S4ce-project-wp7@ucl.ac.uk
mailto:S4ce-project-wp8@ucl.ac.uk
mailto:S4ce-project-wp9@ucl.ac.uk
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SharePoint website 

The SharePoint website is a secure online repository hosted on UCL servers. It shall be the preferred way to share 
large amount of data and documents with the rest of the consortium. It should be updated at all times anŘ ǘƘŜ ŦƻƭŘŜǊǎΩ 
structure respected as much as possible. All official documentation on the project can be found there. 

 

Access is granted individually (individual log on and password), and needs to be requested to UCL. 

 

 

Screenshot of the S4CE �^�Z���Œ���W�}�]�v�š�[�• folders structure 

 

 

3.2.2. External Communication 
 

3.2.2.1. EU disclaimer 

 
Unless the Agency requests or agrees otherwise, or unless it is impossible, any dissemination of results (in any form, 
including electronic) must: 

�‰ Display the EU emblem  

�‰ Include the following text: ά�d�Z�]�•���‰�Œ�}�i�����š���Z���•���Œ�������]�À�������(�µ�v���]�v�P���(�Œ�}�u���š�Z�������µ�Œ�}�‰�����v���h�v�]�}�v�[�•���,�}�Œ�]�Ì�}�v���î�ì�î�ì���Œ���•�����Œ���Z��
and innovation programme under grant agreement No 764810έΦ 

 

Please note 

 When displayed together with another logo, the EU emblem must have appropriate prominence. 

 Any dissemination of results must indicate that it reflects only the author's view and that the Agency is not 
responsible for any use that may be made of the information it contains. 

 
























